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The Sustainability Management Plan covers 5 key areas: 

A — Sustainable Management  

B — Social / Economic 

C — Cultural Heritage  

D — Environmental 

E — Monitoring and measurement  

    

A. Sustainable ManagementA. Sustainable ManagementA. Sustainable ManagementA. Sustainable Management    

    

A.1 Implement a Sustainability Management PlanA.1 Implement a Sustainability Management PlanA.1 Implement a Sustainability Management PlanA.1 Implement a Sustainability Management Plan    

This is the full Sustainable Management Plan that gives a comprehensive insight into our hotel’s long-term policy towards 

sustainable management of our property covering four key areas:    Environment, Socio-cultural, Quality and Health & 

Safety. 

 

The Sustainable Management Plan has been developed by Zannier Hotels Phum Baitang following the Green Globe 

Certification Standard.  All departments worked together to invent and identify sustainability initiatives at the hotels thus 

creating a bottom-up approach which will simplify the integration of the Sustainability Management Plan in all 

departments.  This is a continual process, and the Sustainability Management Plan is to be used both internally and 

externally.  

    

A.2 Legal ComplianceA.2 Legal ComplianceA.2 Legal ComplianceA.2 Legal Compliance    

Zannier Hotels Phum Baitang is licensed according to Cambodian law and in compliance with all relevant international or 

local legislation and regulations, including health, safety, labor, and environmental aspects, and insurance policies and other 

guest and staff protection instruments are up to date and in order. 

 

A.3 Employee TrainingA.3 Employee TrainingA.3 Employee TrainingA.3 Employee Training    

Due to the relatively small size of the hotels and the different locations which these lie in, the employee training is based on 

“on the job training”.  Depending on which department the employee is employed in, they are given instructions pertaining 

to their duties (Environmental and purchasing policies, waste and energy management, proper recycling, not throwing out 

food, use of cleaning products etc.). 

 

All new employees   are given a thorough introduction   to our concept   and our commitment   to sustainability.  In   addition, 

all employees   are instructed   in the information that we give out to guests regarding our sustainability efforts, in order to 

be able to answer questions from guests and visitors. 
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